
 

At the October Presbytery Meeting at the Outer Banks, 

commissioners were given an opportunity to engage in a 

World Café by listening to one another around issues of 

prayer and spirituality.    

 

After brief introductions, each group went through three 

rounds of discussions covering each question.  Responses 

were recorded and at the end of each discussion, each 

table was given a chance to share with the larger group, 

highlights from their conversations. 

 

My aim as Nurturing Ministry Associate is to discern how 

to incorporate these additional insights into the three 

goals that this office will focus upon: self-care of leaders, 

building relationships, and supporting spiritual formation 

programs.  

 

 

New Hope Presbytery 

commissioners at the October 

2016 Presbytery meeting 

discussed three questions in a 

World Café model: 

Q1:  How do you apply your 

prayer life to your role as 

church leader? 

Q2:  To be spiritually nurtured 

by the presbytery looks like 

this… 

Q3:  What are the top three 

themes relevant for your 

congregation? 
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Over the weeks, I have had time to reflect 

upon the responses provided by the World 

Café commissioners and have identified 

several themes and comments. In regards 

to Question 1, prayer plays a central role in 

the life of the congregation. Commissioners 

summarized prayer as an action performed 

on behalf of the individual and community. 

They described prayer as an action of 

discernment. Many noted that prayer is a 

way to connect with God and to recognize 

God’s will for self, others, and the world. It 

is a way to sustain oneself and one’s 

ministry.  Participants expressed prayer as 

an unceasing effort that shapes how one 

views daily activities and events. For many, 

prayer is an intentional listening 

conversation with God in which one 

discerns God’s presence, intercedes for their 

congregations, and seeks God’s will. Prayer 

is a bracket of reflection that encompasses 

the beginning and ending of each day.   

How do you apply your 

prayer life to your role as 

church leader? 

 Commissioners were quite clear that “They 

(we) are the Presbytery,” therefore 

nurturing collegial relationships was 

important.  Some expressed a need to be 

aligned like the presbytery and to find ways 

to live in a more collaborative manner.  

Commissioners also expressed a desire for 

presbytery to be a transformative force in 

the life of congregations; i.e.; to be inspired 

and transformed by presbytery meeting 

worship services and to engage each other 

in intentional conversations at presbytery 

meetings. Some commissioners felt that 

congregational connections needed 

strengthening and that there is a need for 

solo pastoral support-especially temporary 

pastoral leadership; establishing informal 

regional gatherings; congregational 

visitation; and sharing of collective wisdom 

and best practices among congregations.   

“To be spiritually nurtured by 

the presbytery looks like this… 
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The themes presented were the product an aggregated list 

drawn from insights gathered from past Pentecost Project 

listening sessions. These sessions were held throughout 

the presbytery during the last two-three years (See 

complete list of themes in box on left). Nine themes were 

presented at the October meeting so that a more 

measurable list could be developed to strengthen and guide 

the work of Nurturing Ministries. Commissioners spent a 

great deal of care and energy in identifying the top three 

themes for their table.  The top three identified by the 

entire group are: 

 

1. Responding to change and transition  

2. Nurturing Relationships and Connections 

3. Spiritual Nurture/Handling burnout and isolation (tied) 

 

What Are The Three Top Themes  

Relevant For Your Congregation? 

Q3: “Of the themes listed 

below, what are the three 

top themes relevant for your 

congregation at this time?   

(1) Identifying and accessing 

resources,  

(2) Training for new leaders, 

(3) Communication and 

Conflict management skills,  

(4) Spiritual nurture,  

(5) Responding to change 

and transition,  

(6) Handling burnout and 

isolation,  

(7) Facing fear (addressing 

fear and emotional impacts),  

(8) Nurturing relationship 

and connections, and  

(9) Identifying needs and 

gifts. 
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Responding to Change and Transition

Nurturing Relationships and Connections

Spiritual Nurture

Handling Burnout and Isolation

Communication and Conflict Management Skills

Identifying Needs and Gifts

Identifying and accessing resources

Facing Fear (Addressing Fear and Emotional Impacts)

Training for New Leaders

Increasing Congregational Membership

Identifying Leadership
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What I Have Learned Thus Far… 

 

…Discerning, Transformative, Relational 

 

Presbytery members desire to be discerning, transformative, and relational.  From the 

comments, there was expressed an awareness that within this presbytery there is a host of 

human resources.  We just need to continue to figure out how to make deeper connections 

with each other to better resource each other. Not only can presbytery staff resource local 

congregations, but some commissioners stated that they expect other congregations to 

resource each other as well. What that can mean in concrete terms is that there has to be 

more collaborative efforts among us—there has to a “reaching out” to see who needs help and 

to ask for resourcing when needed.  

 

Thus, far I have begun to define 

this ministry and to identify three 

goals. Nurturing Ministries seeks 

to provide opportunities for (self-) 

care of leaders, to build 

relationships, and to support 

spiritual formation.  

 

I define Nurturing Ministries as 

opportunities to create and 

nurture spaces for hospitality, 

Sabbath, contemplative practices, 

spiritual companionship, openness 

to God’s presence, and spiritual 

growth; encourage leaders to foster relationships, engage the practical wisdom of peers, and 

embody the interrelatedness of our spiritual traditions; nurture a deepening devotion to Jesus 

Christ and awareness of God’s presence in one’s everyday practices; and encourage leaders to 

cultivate an experiential relationship with God by connecting head and heart matters.  This 

means that this office has to continue to make connections throughout the presbytery to not 

just resource leaders, but also to connect them when I see commonalities among them, or a 

need for fellowship, or a need for the creation of a discerning space for dialogue.   

 

 


